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Audit and Accounts Committee 

In person meeting in The Salford Suite, Salford Civic Centre. 

 

Date: 27th October 2021 

Meeting commenced: 2:10pm 
Meeting ended: 3:35pm 

Present:  

 Councillor Robin Garrido:  In the Chair 

 Councillors: Roger Jones, Gina Reynolds, Alex Shama, Philip Tresadern,  

 Co-opted Members: Edoardo Bucci,  

Public:  None 

Officers:  

 Simon Bleckly – Head of Internal Audit  

 Joanne Hardman – Chief Finance Officer  

 Karen Murray - External Auditor Mazars 

 David Smith – Internal Audit Manager 

 Tony Thompstone – Strategic Finance Manager 

 Liz Wright - Senior Democratic Services Officer 

1. Apologies for absence 

Apologies were received from Councillor Mike Pevitt, Vittoria Bugana, Councillor Bill Hinds, 
Councillor John Walsh and Chris Hesketh (Head of Financial Management) and David Wilcock 

(Interim City Solicitor). 
 

2. The committee is asked to consider whether it agrees to the inclusion of the items listed 
in Parts 1 and 2 of the agenda 

It was confirmed that all items were Part 1 items and there would be no requirement to move to 

Part 2. 

 

Resolved: That the items included on the agenda for this meeting be approved. 

3. Declarations of interest 

There were no declarations of interests. 
 

4. To approve, as a correct record the minutes of the previous meeting 
 

Resolved:  That the committee approved, as a true and correct record, the minutes of the 

previous meeting held on 29th September 2021. 
 

5. Matters arising 

There were no matters arising. 

6. Annual Governance Statement  

It was reported that there was an amendment required to the ASG as presented at the meeting 
as there was still a reference to the ICJC.  There had been no other changes required since 

the July meeting.  The updated copy of the AGS was circulated during the meeting and 
members considered and approved the amendment. 

 
Resolved:  That, the Committee approved the Annual Governance Statement (AGS) with the 

amendment to remove the reference to the ICJC. 
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7. Audit Statement of Accounts 2020/21 

The Chair of the Audit and Accounts Committee introduced the report and highlighted the 

recommendations to delegate powers to the Chair and the Chief Finance Officer (CFO). 

The CFO (Joanne Hardman) introduced the report and highlighted the following. 

 There was agreement in general with the external auditor’s findings in the report and have 

made amendments to the unaudited version of the 2020/21 statement of accounts 

accordingly. 

 The audit findings were highlighted, including that there were no unadjusted misstatements 

and the adjusted misstatements were outlined.  The number of amendments were shown in 

Table 1 and Table 2 in Appendix A. 

 The pension liabilities were highlighted. 

The Chair invited questions and comments from members on the Charter and the following 

were raised. 

 The Chair asked for further explanation about the assets recording and Covid-19 grants. 

Members were directed to the Covid grants section of the report. 

 The Chair asked about the pension liabilities and the outstanding judgement.  The External 

Auditor explained that it related to a technical accounting issue and how the council was 

accounting for it.  The issue had been referred to the External Auditors (EA) technical team 

who are reviewing the contract between the council and Salford Royal Foundation Trust.  

The council’s Finance Team had provided all the information that had been requested for 

this investigation to be completed.  The CFO confirmed they were confident with the 

council’s accounting treatment of the pension liabilities. 

 The Chair asked if the accounting treatment of the pension liabilities had been the same as 

in previous years and if so why was this being raised this year when it had not been in 

previous years.  The EA confirmed that it was being treated the same by the council but the 

amount of money involved was significant and also because the local care organisation had 

now accounted for it in a different way than previously and the EA was awaiting 

confirmation on how it should be treated under the regulations. 

 A member asked if pension liabilities could change year on year.  It was confirmed that it 

was not unusual but the change this year was significant.  The issue related to the TUPE of 

staff and the pension liabilities had increased since the TUPE had taken place.  The EA 

commented that this could translate into a large liability and so needed to be resolved. 

 A member asked how this liability could potentially impact on the council budget.  It was 

confirmed that the pension liability for the staff employed by the council (under the 

accounting rules) did no impact on the revenue account.  If it was found that the same 

accounting rules could not be used for the pension liabilities for the TUPEd staff not 

employed by the council, then it would impact on the revenue budget.  The CFO reported 

that the council was not currently treating it any differently to any other pension guarantees.  

The issue had been considered in previous years and discussions had been held between 

council, Salford care organisation and the EA but the liability had substantially increased 

this year. 

 A member asked about the usable and unusable reserves.  It was explained that the 

unusable reserves were used for accounting technicalities.  The unusable reserves did 

increase year and this was in some part due to the issues with the Collection Fund.   It was 

explained that £30M of the useable reserves related to the Covid-19 grants and would be 
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spent or returned and that useable reserves would then return to a more normal level after 

the pandemic  There was a detailed schedule of the reserves for members to consider and 

the members were offered a further discussion on the reserves should this be required.   

  A member asked about the error reported for Property, Plant and Equipment.  It was 

explained that the correction referred to a mistake with the depreciation valuation on 

properties during the previous year and this had been adjusted this year.  The EA had 

queried it and it was corrected this year.     

The Chair read out the recommendations from the report and the members of the committee 

approved them. 

Resolved:  That, the Committee considered the contents of the auditor’s Audit Findings report 

and this complementary report and,  

a. Authorised the changes to the statement of accounts outlined in the audit findings report. 

b. Authorised the committee chair to sign the statement of responsibilities within the statement 

of accounts following the completion of the outstanding audit work if there is no material 

impact upon the financial position of the council. 

c. Noted the representations to be made by the chair of the audit and account committee and 

the Chief Finance Officer (Appendix B) 

d. Delegated authority to the Chief Finance Officer to agree any further changes to the 

statement, should they be required. Any such changes will be reported to the Committee 

Chair for approval if there is no material impact upon the financial position of the council. 

Where any change would have a material impact upon the council’s position it is anticipated 

that members of this Committee would wish to meet to consider the Audit Findings report, 

the council’s response and associated implications. 

 

8. External Auditors Update  and Annual Audit Letter 

The representative from the external auditors (Karen Murray) presented the report and 

highlighted the following. 

 The report included: 

o The executive summary 

o Status of the audit 

o Audit approach 

o Significant findings 

o Internal control recommendations 

o Summary of misstatements 

o Value for money 

 The risks identified at the planning stage for the audit were the risk as reported on and no 

further risks had been identified. 

 If there were any further material changes to the Audit Completion Report a further meeting 
of the committee would be called so members could consider the changes. 

 The accounts presented had been of good quality and had been completed under very 

challenging conditions and remotely. The Finance Team relied on information from all parts 
of the council and some areas did not always provide them with information in a timely 

manner. 

 In terms of the management override of controls, the EA had looked in detail at the values 

in the accounts and items outside normal business and how managers applied judgements 
and no issues were identified. 

 The accounting of the pension liabilities was still to be resolved. 
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 The EA was satisfied with the judgement of the accounts. 

 There were no issues found with the shareholding in the Airport. 

 There were no difficulties encountered in carrying out the audit and no objections or issues 

raised by the public. 

 IT issues were highlighted. 

 The depreciation issue had been previously discussed. 

 There were only two amendments required by the EA and this was a low number, which 
underlined the quality of the accounts. 

 The Value For Money (VFM) judgement was new for 2021 and a commentary had been 
issued and not a judgement.  There were no issue highlighted and a full report would be 

provided in the near future. 
 

The Chair invited questions and comments from members on the Charter and the following 

were raised. 

 A member asked about the increased valuation of the Airport shareholding.  It was 

explained that there was a joint valuation report provided for all the Greater Manchester 

(GM) Authorities.  The EA had reviewed the approach used in the report and were satisfied 

with the report. 

The Chair commented that it was pleasing to hear and read the comments about the work of 

the Finance Team and thanked the EA for the detailed audit report. 

Resolved:  That, the Committee noted the reported.  

9. Internal Audit Progress Report 

The Internal Audit Manager (David Smith) introduced the report and highlighted the following. 

 The report outlined for members the activities undertaken and resources utilised during the 

reporting period and the status of any ongoing work. 

 Table 1 detailed the audit reports issued and the actions agreed (and their priority) and the 

level of assurance for each report.  There had been eight reports issued during this period. 

 There were a couple of reports where limited assurances had been given and members 

had received more details relating to these specific reports in the confidential committee 

summaries. 

 School audits were discussed.  There had been a full audit programme for schools in line 

with what happened pre-pandemic and two school audits had been completed to date. 

 It was reported that a lot of work had already been undertaken by the school in response to 

the audit of Moorfield Primary School and there were no significant concerns.  The Post 

Implementation Review (PIR) for St Thomas’ RC Primary School showed positive progress.   

 The process for school audits was highlighted and the collaboration with the Governor 

Services team was highlighted, which included feeding into the governor newsletters and 

work was planned to update the web pages for schools.   

 Members were directed to Table 2 in the report that showed the programme for the audit 

plan. 

 The Audit Team were involved in a number of squads and it was reported that positive 

feedback had been received so far from the Homes England Affordable Housing 

Programme. 

 The pandemic was still impacting on the capacity of the team, however the attendance of 

staff in the audit team was good. 
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 In terms of internal investigations and counter fraud, it was reported that three issues had 

been raised but there were no open investigations at this time. 

 The audit team continued to be represented on North West Internal Audit Group sub 

groups, sharing good practice in audit across the region.  The Internal Audit Manager was a 

member of CIPFA’s North West Audit Risk and Governance Group, which organises 

training and development events for public sector auditors within the region.  The Head of 

Internal Audit attends the North West Chief Audit Executive Group meetings, was a 

member of the Local Authority Chief Auditors Network and chairs the Fighting Fraud and 

Corruption Locally Operational Group. 

The Chair invited questions and comments from members on the Charter and the following 

was raised. 

 A member raised their concern about Welfare Rights/Advice Service and the impact of the 

pandemic and the uptake of the service.  It was explained that capacity had been increased 

with rising demand but the council was being challenged to answer the question What do 

you want the service to provide?, and then to respond with an appropriate business case. 

 

Resolved:  That, the Committee thanked the Internal Audit Manager for the report and noted 

the report. 
 

10.  Covid-19 Business Grants – Overview 

The Internal Audit Manager introduced the report and highlighted the following. 

 The report gave an overview of the 19 grants over the last 18 months and the council’s 
activity to support them and included: 
o Small business grants and retail, hospitality and leisure grant fund:  £44.5M - 3,808 

grants distributed to date. 
- Small business grant fund:  Small business rate relief. 

- Retail, hospitality and leisure grant fund: cash grants. 
o Local Authority discretionary grants: £2.15M - 332 grants distributed to date. 
o Local restrictions support grants (businesses that remained open): £1.88M - 705 grants 

distributed to date. 
o Local restrictions support grants (businesses required to close): £10.2M - 7210 grants 

distributed to date. 
o Local restrictions support grants (businesses required to close on a national basis): 

£7071 - 8 grants distributed to date. 

o Local restrictions support grants (Closed business lockdown payment): £6.5M – 1404 
grants distributed to date. 

o Restart grants:  £10.15M - 1378 grants distributed to date. 
o Christmas support payments: £95,000 – 95 grants distributed to date. 
o Additional restriction grants: £7.87M – 5981 grants distributed to date. 

 The track and trace isolation payments linked to Universal Credit were separate from these 
grants.    

 The importance of the assurance of the distribution of the grants was highlighted and the 
council maintained an extensive, layered approach to the assurance framework around the 

grant payments in order to minimise the council’s exposure to risk and help ensure accurate 
payments were made.   

 The grants were mostly processed but officers from the council’s business rates  and 

council tax teams and the list of checks and due diligence processes were highlighted.  It 
was reported that there was ongoing financial monitoring and risk assessments and any 

intelligence received was followed up. 
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 The national fraud initiative and the national intelligence was discussed.  It had not yet 

revealed anything not already known or revealed for Salford. 
 

The Chair invited questions and comments from members on the Charter and the following 

were raised.  

 A member asked how up to date was the information contained in the report and it was 

confirmed it was up to date to the date of the report. 

 The Chair commented that nearly £100M worth of grants had been distributed and checked 

by the Finance Team and Audit Team and this was achieved during the very challenging 
working conditions of the pandemic.  This was a very commendable achievement by all 
involved. 

 A member praised all the officers involved for achieving all this whilst having to work from 
home and having to work to very tight deadlines and to deal with the amount and frequency 

of the grants and all the changes involved in terms of the conditions set by Government for 
the distribution of the grants.   

 
Resolved:  That, the Committee thanked all the staff involved in the work to ensure the very 

effective distribution of the Government grants and payments and noted the report. 

 
11. The work programme 

The members considered the work programme and the following was agreed: 

 If confirmed for this meeting, The Annual Audit letter should be moved to be the first item of 

main business on the agenda followed by The External Auditors  - Audit Committee Update. 

 The Internal Audit Progress Report would not include the school audit report as the update 

had been given at this meeting. 

 It would be reviewed nearer the time if the Report on the proposed budget savings would 

be submitted. 

 It was questioned whether a Standards in Public Life Report would be submitted to this 

meeting.  

Resolved:  That, the Committee agreed the amendments to the work programme as outlined 

above and that the draft agenda would be reviewed nearer the time of the meeting. 

 

12. URGENT BUSINESS – PART 1 

There was no urgent Part 1 business. 
 

13. Date of the next meeting 

The dates of the future meetings listed below were confirmed and it was agreed that members 

would meet from 1:45pm for the 2pm start.   

 Wednesday 26th January 2022 

 Wednesday 23rd March 2022 
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Committee Members attendance 2020/21 

 = present; A = Apologies submitted; Blank = No apologies submitted.  
 
 

 
 

  

 

 

 

 

 

 

 

 

 

Councillor/Member Name June 

23.06.21 

July 

30.07.21 

Sept 

29.09.21 

Oct 

27.10.21 

Jan 

26.01.22 

March 

23.03.22 

Councillor R Garrido (chair)       

Councillor M Pevitt A A A A   

Councillor R Jones  A A     

Councillor G Reynolds A      

Councillor A Shama       

Councillor P Tresadern  A     

Councillor R Walker  A     

Councillor John Walsh    A   

Councillor B Hinds (invitee) online A A A   

Vittoria Bugana 
(co-opted member) 

 
 

A A A A   

Edoardo Bucci  

(co-opted member) 
 

 A     


